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Dubai-based scrap metal trader 
and processor the Lucky Group is 
steeling itself for a fresh bout of 
global economic turmoil later this 
year. 

“We are expecting some sort of 
economic setback in the second 
half of 2012, for which we have 
been preparing,” said Salman 
Shaban, group marketing manager 
of the privately owned company.   

To speculative metals investors 
this may seem an unpleasantly 
bearish view. Those that pour 
money into metals whenever a 
major head of state or central bank 
chairman makes a mildly positive 
statement do not like to dwell on 
the possibility of another financial 
shock. 

But Lucky, the UAE’s first member 
of the Bureau of International 
Recycling, does not speculate.  
It does not take risks. Everything it 
buys and sells is either back-to-
back or entirely hedged, and it 
carries not one penny of debt on  
its books. 

“We have become stronger since 
the 2008 economic crisis because 
of these policies,” Shaban said, 
describing a company that 
eschews fast profits in favour of 
long-term security. 

Which is as one would expect of 

Lucky looks to make a fortune – even in 
the tough times it is predicting 

Inteview Group marketing manager Salman Shaban explains the thinking of the Dubai-based family firm

such a family-oriented company.
The company also prides itself on 

its great flexibility. It is able to 
make decisions quickly at board 
level, Salman said, and this, 
combined with its innate 
prudence, saw it ride the last 
recession. It is now preparing to 
ride another. 

In its current form, Lucky’s yards 
and offices in the Middle East focus 
on non-ferrous scrap along with 
rubber tyres and some stainless 

steel scrap. In Canada, Fortune 
Metals deals mainly with ferrous 
scrap. Shipping issues dictate this 
split of activities. Before the 
recession, Lucky had operations in 
Melbourne, Australia, but that 
office was closed due to freight 
problems. 

Lucky’s secondary aluminium 
smelter retains first right of refusal 
on any material sourced, although 
current market volatility has 
prompted the company to trade the 

majority of its aluminium scrap. 
Smelting is now confined to the 

relatively small area of contract 
business, which has become 
shorter term since the recession. 
Trade flows have also been 
adapted. 

“Up until the early 2000s, the 
majority of our material was going 
to India and Europe,” Salman 
explained. “In the past decade, it 
has been going to India and East 
Asia.” 

But this pattern could change as 
the company seeks to navigate the 
difficult times it sees ahead. 

“With the market changing so 
rapidly, it’s difficult to make any 
kind of forecast,” Salman said. 

Though every company is trying 
to play it safe in today’s choppy 
conditions, many maintain 
positive outlooks over the long 
and even medium terms. Lucky, a 
private company that does not 
receive the financial support that 
its home region’s state-run 
primary aluminium facilities 
enjoy, is actively readying itself 
for a downturn in international 
markets. 

On its website, Lucky president 
Iqbal Shaban called 2012 “a year of 
vigilance”. 

“Our board keeps reminding us 
to be well prepared to overcome 
any surprises,” Salman said.

Brother exectives: 
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‘We are expecting some sort of economic setback 
in the second half of 2012, for which we have been 
preparing’ Salman Shaban, group marketing manager

Started in 1973 by brothers Dilawar 
and Iqbal Shaban, who were 
subsequently joined by their brothers 
Rafique, Raza and Saleem, Lucky’s 
first project was a scrap metal 
processing yard in Dubai. 

Recycling and treatment facilities 
for ferrous and non-ferrous metals 
followed, as well as a secondary 
aluminium smelter. 

Along with its recycling and alloys 
divisions, the group owns scrap 
supplier Fortune Metals (the name 

intentionally linked to its parent’s) in 
Toronto. 

This first generation, known as the 
G1s in company parlance, has now 
been joined by the second. Eight G2 
members now work in various roles 
at Lucky. 

Salman, who also runs the group’s 
commercial activities in Qatar, is one. 
His training took him through all 
areas of the family business, from 
boardroom to coal face. Salman’s 
brother Riz, who heads Lucky’s 

business in China, holds the 
distinction of placing first in the 
company’s metals identification test. 

“As part of our family business 
policy, every new G2 member has to 
go through a rigorous training 
programme before joining the family 
business,” Salman said. “It involves 
every department, especially the 
shop floor.” 

In the past two years, Lucky has 
reorganised its corporate structure, 
consolidating its cost centres and 

trimming inefficiencies in both 
manpower and machinery. 

It has also given the G2s more direct 
involvement in the company’s 
commercial areas and operations. 
Each of Lucky’s processing yards and 
trading teams is now near a person 
with the closest of interests in the 
company’s well being. 

It is not a corporate structure that is 
likely to think purely for the short 
term. There are G3s now in secondary 
education. 

Family business that is always looking to the next generation: G1s, G2s... and G3s?
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